
 

Principal’s Council on School Culture 

23 Follow Up Meeting Ideas 

Share Success Stories: The principal can share success stories or achievements of student leaders 
from the past to inspire and motivate the group. This can help build confidence and showcase the 
impact that effective leadership can have on the school community. 

Leadership Skill-Building Exercises: Conduct leadership skill-building exercises during the meeting 
to enhance the students' leadership abilities. This could include activities such as problem-solving 
scenarios, decision-making exercises, or team-building challenges. 

Goal Setting: Facilitate a discussion on setting goals for the student leadership group. Encourage the 
students to identify specific areas they want to focus on, such as improving student engagement, 
fostering inclusivity, or organizing community service projects. Help them develop action plans to 
achieve these goals. 

Guest Speaker: Invite a guest speaker, such as a community leader or a successful alumni, to share 
their leadership journey and provide insights on effective leadership. This can expose the student 
leaders to different perspectives and inspire them to take on greater responsibilities. 

Leadership Reflection: Allocate time for the student leaders to reflect on their own leadership 
experiences. Ask them to share their successes, challenges, and lessons learned. This reflection process 
can help them develop self-awareness and refine their leadership skills. 

Collaborative Projects: Initiate discussions on potential collaborative projects that the student 
leaders can undertake to enhance school culture. Encourage them to work together to plan and 
execute initiatives like spirit weeks, fundraisers, or peer mentoring programs. 

Recognition and Appreciation: Dedicate a portion of the meeting to recognizing and appreciating 
the efforts of the student leaders. Celebrate their accomplishments, acknowledge their dedication, and 
express gratitude for their contributions. This will foster a sense of belonging and motivate them to 
continue their leadership journey. 
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Leadership Panel: Organize a panel discussion where student leaders from different areas, such as 
academics, sports, arts, and clubs, share their experiences and insights. Encourage open dialogue and 
allow other students to ask questions and learn from their peers. 

School Culture Audit: Assign student leaders the task of conducting a school culture audit. Guide 
them on how to assess the current culture, identify strengths and areas for improvement, and develop 
action plans to enhance the overall school culture. 

Community Service Projects: Collaborate with student leaders to plan and execute community 
service projects that align with the school's values and interests. Engaging in meaningful service can 
foster empathy, compassion, and a sense of responsibility among the student leaders. 

Leadership Book Club: Start a leadership book club where student leaders read and discuss books 
focused on leadership development. Encourage them to share their insights, personal reflections, and 
practical applications of the concepts discussed in the books. 

Leadership Shadowing: Provide opportunities for student leaders to shadow school administrators 
or teachers for a day. This firsthand experience will help them understand the challenges and 
responsibilities of different leadership roles within the school. 

Leadership Symposium: Organize a leadership symposium or conference where student leaders 
from different schools come together to share ideas, engage in workshops, and learn from renowned 
speakers in the field of leadership. This can broaden their perspectives and inspire them to make a 
greater impact. 

Peer Mentoring Program: Establish a peer mentoring program where experienced student leaders 
are paired with younger students who have shown leadership potential. The mentors can provide 
guidance, support, and opportunities for the mentees to develop their leadership skills. 

Leadership Newsletter: Encourage student leaders to create a leadership newsletter that highlights 
their initiatives, achievements, and upcoming projects. This can serve as a platform to celebrate their 
efforts and inspire other students to get involved. 

Leadership Retreat: Organize a leadership retreat or off-site workshop where student leaders can 
engage in team-building activities, reflect on their leadership journey, and set goals for the upcoming 
year. This retreat can provide a dedicated space for bonding, self-reflection, and personal growth. 
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Donut Discussions: Provide donuts or snacks during the meeting to create a relaxed atmosphere. 
Use this time to build relationships with the student leaders, getting to know them individually, and 
encouraging them to connect with one another. 

Culture Building Activity: Facilitate a quick team-building or culture-building activity that 
encourages collaboration and communication among the student leaders. This could be a fun game or 
a short exercise aimed at fostering a sense of unity. 

Leadership Challenge: Present a leadership challenge or scenario to the student leaders and 
encourage them to work together to come up with creative solutions. This exercise will help develop 
their problem-solving and critical-thinking skills. 

Vision Board Creation: Provide materials for student leaders to create vision boards that represent 
their aspirations for the school culture. Guide them in discussing their visions and identifying actionable 
steps to bring those visions to reality. 

Leadership Book Exchange: Invite student leaders to bring and exchange leadership books they 
have read or found inspiring. Allocate time for them to share key takeaways and insights from the 
books, fostering a culture of continuous learning. 

Appreciation Exercise: Encourage student leaders to write notes of appreciation to their fellow 
leaders, teachers, or staff members who have made a positive impact on the school culture. This 
exercise promotes gratitude and strengthens relationships. 

Action Plan Development: Guide student leaders in developing a short-term action plan for 
implementing one or two initiatives identified during the meeting. Encourage them to set specific goals, 
assign responsibilities, and create a timeline for execution. 
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